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Workshop Series 
Overview

This three-workshop series is about what 

an AI policy for adult learners in literacy 

could look like. 

We will explore how to work with learners to 

create a policy that offers guidance for using AI 

ethically and safely to do research, make material 

more accessible and support creativity, 

communication and collaboration. 



By the end of this workshop series, 
you will be able to…

1. Recognize the purpose and goals of AI use for teaching & learning.

2. Identify ethical and purposeful uses of AI in education. 

3. Plan key areas where AI can be used by both educators (e.g., activity 

creation, assessment, feedback) and learners (e.g., homework help, 

content creation, research assistance).

4. Draft guidelines that address how AI should be used responsibly, 

ethically, and effectively.

5. Implement strategies for collaborative guideline development with your 

learners. 



Workshop #1 
Agenda

1. Brief Introduction to Generative AI and 
Key Benefits / Challenges of AI in 
Education

1. Emerging Shifts in AI, It is Changing 
Fast!

1. The Role of Educators in Guiding AI Use
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Topic 
Familiarity

● Rate yourself on a scale 
of 1-5. 

● Put your number in the 
chat.

Bonus: Add one way 
that you have used AI 
as a teachers OR as a 
learner.

Level of Familiarity with AI 

Level Meaning

1 I am brand new to AI Tools. 

2 I have used AI and explored the tools a little bit. 

3
I have Used AI Tools to create resource for my 
students. 

4 
I’ve regularly use AI tools to create materials for 
my students. 

5
I am a master of using AI in my classroom and 
encourage my students to use it regularly. 

6



Introduction to 
Generative AI in 

Education

Key Benefits & Challenges



ar·ti·fi·cial in·tel·li·gence

the theory and development of computer 
systems able to perform tasks that normally 
require human intelligence, such as visual 
perception, speech recognition, decision-
making, and translation between languages.

What is 

AI?



“The development of AI is as fundamental as 

the creation of the microprocessor, the 

personal computer, the Internet, and the mobile 

phone. 

It will change the way people work, learn, 

travel, get health care, and communicate with 

each other. Entire industries will reorient 

around it."

“ This will change everything. 
It is as important as the 

invention of the PC or the 
internet.”

Bill Gates



Generative AI refers to deep-learning models that can generate (Create) text, 

images, music, videos and other content based on the data they were trained 

on.

Examples Include: 

● ChatGPT

● Google’s Gemini

● Microsoft’s Copilot

What is “Generative” AI





When ChatGPT writes 
something in response to a 
prompt…

● What information does it process? 

● What computation does it perform? 

● In other words, what does it 
actually do?



IT PREDICTS

Given a sequence of words, it predicts the 

next word in the sequence.  And it does 

that over and over again. 

ChatGPT predicts writing outputs one 

word at a time. 



A.I. can DO
things that 
usually require 
human 
intelligence.

Generative AI can 

CREATE things 

that usually require 

human intelligence.



# of Tokens

Claude

ChatGPT

https://openai.com/blog/chatgpt
https://www.chatpdf.com
https://www.perplexity.ai/
https://claude.ai/login?returnTo=%2F
https://gemini.google.com/app
https://copilot.microsoft.com/


Chat GPT

Create A 
New Chat

Your 
Previous 
Chats  

Enter your 
prompts 
here!

Select chat 
GPT Version

Your 
Account



The 
Importance of 

“Prompts”
A prompt is the initial 

message or instruction 

given to the chatbot to start 

a conversation or guide the 

response. 



Creating Prompts 101
Educators typically begin refining prompts in 
some of the following ways…

Specify the task - Use action verbs

Be specific - Include what you do and don't want

Provide context - Explain your situation

Specify the audience - Grade level, reading level, etc

Specify the output - Format, tone, length, style, etc.

Give the AI its role - If the AI should respond from a certain perspective

Give examples - As needed to guide the AI

Refine and repeat - Edit your prompt, tell the AI what was wrong, etc.



https://drive.google.com/file/d/1C36A6N-uVLAf_m684SF0pdaxvu6Dvcyv/view?usp=sharing


What are 
some of the 
benefits & 
opportunities 
for AI in 
education? 

● Lesson Planning

● Content Generation / Personalized 

Instructional Materials

● Differentiation 

● Assessment Development

● AI-Enhanced Feedback

● Accessibility Features

● Study help

● Brainstorming ideas

● Practicing Language Skills



AI as an 
Instructional 

Design Assistant



The majority of teachers 
we work with use AI 
tools primarily to help 
differentiate lessons & 
learning materials. 



UDL

What are the core elements of UDL 
and what are three go-to strategies 
when applying to  for writing 
instruction?

PBL

Classroom Management

What are three ways to design a 

compelling inquiry-hook activity?

What are three rituals and routines for 
appropriate and safe use of 
chromebooks.  

Utilize Professional Learning-Style Prompts

https://gemini.google.com/app


MagicSchool is a set of 60+ 
easy to use, AI-powered tools 
that help lesson plan, 
differentiate, communicate, 
and more! 

RESOURCES

MagicSchool PD Collection & 
Teacher Communities

https://app.magicschool.ai/
https://app.magicschool.ai/
https://app.magicschool.ai/
https://www.magicschool.ai/professional-development
https://www.magicschool.ai/professional-development


Brisk is a Chrome Extension helps you:

Change article reading levels
Give feedback on student work
Create quizzes, lesson plans, and more
Detect AI plagiarism

RESOURCES

What is Brisk? (Video)
Brisk AI Tools for Teachers
Brisk PD Slides

https://www.briskteaching.com/plans
https://web.diffit.me/
https://www.briskteaching.com/ai-tools-for-teachers
https://docs.google.com/presentation/d/1fCNpniupTnsIbZh7qT_mnRC0KYVwFoTvTf5rK7mrdIA/edit#slide=id.g2bb73cb6c28_0_331


What are 
some of the 
core 
challenges 
related to AI 
in edu? 

● Offloading cognition (ex. Dependency 

on the tools)

● Academic integrity and responsible 

use

● AI hallucinations and biases

● Technical Skill (ex. Prompting abilities)



Potential Risks

Potential Benefits

Potential Benefits & Risks of  Using AI in Education

Content

development and 

differentiation

Assessment design 

and timely, effective 

feedback

Tutoring and personalized

learning assistance

Aiding creativity and 

collaboration

Operational  and 

administrative 

efficiency

Misinformation, 

errors, and academic 

dishonesty

Overreliance and loss 

of critical thinking

Compromised student 

privacy and 

unauthorized data 

collection

Diminished student 

and teacher agency 

and accountability

Societal bias and lack 

of cultural sensitivity



LET’S DISCUSS

1. Initial Thoughts & 
Reactions

1. Opportunities

1. Challenges

Generative AI in Education



Emerging Shifts in 
AI Technologies

or…

Things are changing very 
fast.



2023



2025



March 2023



January 2025









Video Creation Prompt 

“The sun rises slowly behind a perfectly plated 
breakfast scene. Thick, golden maple syrup pours in 
slow motion over a stack of fluffy pancakes, each one 
releasing a soft, warm steam cloud. A close-up of 
crispy bacon sizzles, sending tiny embers of golden 
grease into the air. 

Coffee pours in smooth, swirling motion into a 
crystal-clear cup, filling it with deep brown layers of 
crema. ”

https://deepmind.google/technologies/veo/veo-2/



Veo 2 demo | Pancakes

Prompt: The sun rises slowly behind a perfectly plated breakfast scene. Thick, golden maple syrup pours in slow motion over a stack of fluffy pancakes, each one releasing a soft, warm steam cloud. A close-up of crispy bacon sizzles, sending tiny embers of golden grease into the air. Coffee pours in smooth, swirling motion into a crystal-clear cup, filling it with deep brown layers of crema. Scene ends with a camera swoop into a fresh-cut orange, revealing its bright, juicy segments in stunning macro detail. 

__

Veo creates videos with realistic motion and high quality output, up to 4K. Learn more https://deepmind.google/technologies/veo/veo-2/

http://www.youtube.com/watch?v=e-uf510bXH0


LET’S DISCUSS

1. Initial Thoughts & 
Reactions

1. Opportunities

1. Challenges

Rapid Advancements in Generative 
Image and Video Creation



New Ways to 
Interactive with AI
Beyond the Chat Box



“Models that can interact with humans in 
real time through the most common 
human senses - vision and voice - turn AI 
into present companions… rather than 
entities trapped in a chat box on your 
computer.”

https://www.oneusefulthing.org/p/what-just-happened

https://www.oneusefulthing.org/p/what-just-happened


I Used ChatGPT’s Advanced Voice 
Mode.
https://www.wired.com/story/chatgpt-advanced-voice-mode-first-impressions/

https://store.google.com/intl/en/ideas/gemini-ai-assistant/

Google Pixel with 
Gemini Live

Google Pixel 9 With Gemini Live | Dreams

💤💭Tired of wondering what those dreams are about? 

Get Google #Pixel9 with #GeminiLive. Conversational AI for when you want help understanding what your dreams are telling you.

Follow us on social:
Google Pixel Instagram: https://www.instagram.com/googlepixel/
Google Pixel TikTok: https://www.tiktok.com/@googlepixel
Google Pixel Threads: https://www.threads.net/@googlepixel
Made by Google Instagram: https://www.instagram.com/madebygoogle
Made by Google X:  https://twitter.com/madebygoogle
Made by Google Facebook: https://www.facebook.com/madebygoogle
Team Pixel Instagram: https://www.instagram.com/teampixel

https://www.wired.com/story/chatgpt-advanced-voice-mode-first-impressions/
https://store.google.com/intl/en/ideas/gemini-ai-assistant/
http://www.youtube.com/watch?v=RQSZlKbrDJ0




https://zapier.com/blog/ai-change-search/







AI & Search / 
Research



AI will change how you search—here's how
Three key shifts with AI Search: 

1. a change in search query types, from primarily 

informational to more transactional and navigational, driven 

by AI's ability to autonomously gather and summarize 

information; 

1. the evolution of search interaction, transitioning from 

simple keyword searches to iterative dialogues with AI tools 

that refine results through contextual adjustments; 

1. a transformation of search platforms, incorporating 

multimedia searches (image, voice, and eventually video) 

Summary output created with NotebookLM
Source: https://zapier.com/blog/ai-change-search/

https://zapier.com/blog/ai-change-search/










AI Agents



What are AI Agents?

AI agents are systems or programs that autonomously perform 

tasks by designing their workflow and utilizing tools, 

encompassing functions like decision-making, problem-solving 

and interacting with environments.

AI agents operate in a three-stage process: goal initialization and 

planning based on human-defined goals and environments, reasoning 

using tools to obtain information and update their knowledge base, and 

learning and reflection through feedback to improve accuracy.

There are different types of AI agents, ranging in complexity from simple 

reflex agents based on pre-programmed rules to learning agents that 

can adapt and improve based on new experiences....

Source: https://www.ibm.com/think/topics/ai-agents

Summary output created with NotebookLM

https://www.ibm.com/think/topics/ai-agents


https://www.oneusefulthing.org/p/when-you-give-a-claude-a-mouse

When you give a Claude

a mouse

Normally, you interact with an AI 
through chat, and it is like having a 
conversation.

With this agentic approach, it is 
about giving instructions, and letting 
the AI do the work. It comes back to 
you with questions, or drafts, or 
finished products while you do 
something else. It feels like 
delegating a task rather than 
managing one.

https://www.oneusefulthing.org/p/when-you-give-a-claude-a-mouse


NEXT SESSION

Collaborating with 
Learners to Develop 
and Implement AI 
Guidelines

January 31st, 10:30am ET

SHAWN McCUSKER
@ShawnMcCusker
shawn@edtechteacher.org
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